
 
 
 
 
 
AGENDA ITEM SUMMARY 
 
NAME: Committee of the Whole DATE: November 14, 2023 

 TITLE: NextGen Project Risk Review 
 

☐ Action 
                            

☒ Review and Discussion     

☐ This item is required by policy       

 
 
PRESENTERS 
Amy Jorgenson, Chief Executive Officer 
Mike Cullen, Partner, Baker Tilly 
 
PURPOSE  
The purpose of this presentation will be to present project risk review checkpoint results and 
recommendations.  
 
BACKGROUND INFORMATION 
A slide deck is provided with the project risk results.  
 
 
 
 
 
 
 
 


